ALLFIE’s Annual General Meeting Minutes
Date: 13th November 2024
Time: 2pm – 3pm

Present (on Zoom): Navin Kikabhai (Chair); Tasnim Hassan; Anthony Ford-Shubrook; Olcay Lee; Robert Punton; Placida Ojinnaka; Hilra Gondim Vinha; Andrew Lee; Tara Flood; Lucy Bartley; Lucy [no last name]; Hannah Roques; Sophia Erskine; Amina Adams; Hannah Haworth; Yewande Akintelu-Omoniyi; Saádia Neilson, Edmore Masendeke; Iyiola Olafimihan; Maresa Mackeith; Melody Powell; Joan Perkins; Catherine Beddington; Lani Parker; Saifur Valli; Aisha Biscette; Chupa Phiri;  Zelda McCollum; Evans Lwimba; Vida Agyapong-Kodua; Armineh Soorenians; Yvonne Brouwers; Gina Barrett; Rebecca Mansell 
BSL Interpreters: Nicky Brown and Hayley Brown
Apologies: Gelila Tekle-Mariam, Shamim Ali and Vijayalakshmi Lingeswaran

1. Welcome, Introductions and Honouring Micheline Mason
Navin welcomed everyone to the AGM. He stated the need to acknowledge the work of Micheline Mason, who died September this year. Micheline Mason had been the founder of ALLFIE (formerly the Integration Alliance). Many Disabled people are denied the acknowledgement of being human. In the Disabled Peoples Movement, Micheline was a force to be known and set up Parents for Inclusion (PI), which was important for bringing parents on-board. PI had to disband but its work still lives on. 

Navin welcomed the audience and asked for any apologies. 

2. Minutes of last AGM and Matters Arising  
Minutes of last meeting had been distributed to attendees, prior to the meeting. Tasnim Hassan approved the minutes. 

3. Chair’s reports (Navin)
Disabled people’s lives are affected by their opportunity to access mainstream provision. There has been a concerted effort to create a segregated system, to be embedded further away from a social justice and human rights agenda. Parents are left adrift, and students are pushed to off rolling, through exclusion, through isolation booths and through horrendous situations without support. Disabled people experience hostility and discrimination in education. There has been a hardening of teacher’s attitudes that have denied students access to mainstream provision. 

ALLFIE’s work with Disabled People’s Organisations (DPOs) has been successful and their communications campaign has been forthright. ALLFIE staff have had meetings with MPs and stakeholders in education. ALLFIE has set up a Coalition. ALLFIE has secured funding, which has fed into programmes and ensured sustainability. 

4. Director’s report (Michelle)
Michelle welcomed everyone to the AGM, emphasising the importance of the occasion as a time for reflection, building connections, and welcoming new people into the community. Michelle highlighted the power of ALLFIE’s achievements and activism, including the End Torture Campaign, which brought people together in parliament and empowered Young Disabled people to take the lead, serving as a platform for engaging others in Inclusive Education campaigns; the continued progress driven by Inclusion Now magazine; and ALLFIE’s pivotal role in the DPO Forum Manifesto, ensuring that inclusive education remains central to policy conversations.

ALLFIE remains the only DPO working on Inclusive Education. Our research has been referenced in the House of Commons Library Research Briefing on The Advanced British Standard demonstrating the influence in shaping education policy. ALLFIE have secured £1.5 million in funding over 10 years. 
Future initiatives include the development of legal workshops and Implementation of the Anchor Programme funding. 
Michelle expressed gratitude for Micheline Mason, for her radical leadership and legacy for Inclusive Education. Michelle then acknowledged and thanked ALLFIE’s members, volunteers, funders, donors, staff, and Navin. 

5. Update from Staff 
· Saifur is the Digital and Operations Lead and looks after the IT, Events and digital side of ALLFIE.
· Melody is the Social Media Co-Lead, focusing on promoting what ALLFIE does on social media and preparing anything ALLFIE has done for social media format. Melody works closely with Catherine. 
· Catherine is the Communications Lead; she oversees Communications channels. ALLFIE has done online campaigns, for instance, the End Torture campaign. ALLFIE is always looking for new innovative ways to engage. The Inclusion Now magazine will be coming out soon. 
· Aisha joined ALLFIE 3 months ago as the Administrative and Events Co-Lead. 
· Maresa is ALLFIE’s Youth Parliamentary Co-Lead and works closely with Edmore. She did research around models of different youth parliaments and then presented her findings to ALLFIE’s ‘Our Voice’ group. She is now discussing next steps from ‘Our Voice’s’ member’s suggestions. 
· Yewande is ALLFIE’s Our Voice Co-Lead. Our Voice is ALLFIE’s young people’s project, working closely with Lani and Maresa. There have been so many highlights of the project and Yewande wanted to acknowledge the work the project has been doing on post-16 transitions and highlighting the inequalities in accessing apprenticeships. 
· Joan is the Finance Lead; she makes sure funding is received, budgets are accurate, costs are covered, and invoices are paid. She also carries out cash flow analysis. She then collates all of the information for the financial accounts. 
· Edmore is the Policy and Research Lead and supports with policy work. Edmore responds to propositions and policies of the government including the advised standard. He analyses government policies and provides recommendations. 
· Iyiola is the Justice and Campaigns Lead and covered for Lani on Our Voice project. He was also a member of the research team, focused on the experiences of Black/Global Majority Disabled children and families in mainstream education. 
· Lani is the Capacity Building lead. Lani was on parental leave and came back in January 2024. ALLFIE’s Capacity Building area work will be contributing to a report on public services and financial hardship and will be running two focus groups next week about it. She circulated invitation to attendees to come to the focus groups. Lani works 14 hours and Saádia has been supporting and job sharing the rest of the hours. 
· Gelila is the Governance Support Lead. 

6. Presentation on the accounts (Joan)
Joan presented the accounts for the year ending 31st March 2024.

Part of the £1.5 million funding was received in the 2024 financial year. ALLFIE secured income of £276,000, compared to £87,000 in the previous year. This is an increase of £166,000. The additional income has allowed for new initiatives, including recruiting new staff to deliver on projects. ALLFIE spent £112,000, compared to £165,000 in the previous year. Reserves brought forward in 2023 amounted to £72,000, while reserves brought forward in 2024 are nearly £150,000.

With all these commitments, ALLFIE's accounts are in a positive position going forward.

Andrew asked about the balance between keeping commitments and putting aside reserves. Joan responded that it is important to ensure there is sufficient funding for implementing projects, as grants are often designated for specific projects.

Joan is reviewing projects where funding will be expiring and assessing provisional costs. ALLFIE will need to factor in inflationary costs moving forward.

Olcay and Navin confirmed the accounts. 

7. Appointment of new trustee: Olcay Lee
Olcay was added as an ALLFIE trustee. Navin approved and Tara flood seconded this.


8. Appointment of Auditor (Joan)
ALLFIE is looking at continuing with Burnside Auditors for the coming year but has suggested to look at the broader market going forward. Navin approved and Andrew seconded. 

9. Any Other Business 
Andrew informed the audience about People First Campaign Network meetings on 1st November 2024, and 7th March 2025 the meetings will be held in London. It would be good to have Young people at the meetings to make sure that relevant issues are reflected in the wider work going forward. 

10. Questions and Answers
Tara: What are ALLFIE’s hopes and fears for the new government?
Navin responded with a general overview, stating that the new government is currently in a muddle. He mentioned that there has been a suggestion from the new government to change Ofsted and implement a new inspection regime. ALLFIE have been suggesting that changing the one-word measure of schools to a statement, and we have always argued that schools with ‘outstanding’ Ofsted ratings do not necessarily mean they are inclusive. It is impossible for a school to be ‘outstanding’ without being an inclusive school.

It will be interesting in how the new Education Minister will interpret previous policy directions. Navin pointed out that there is a high-needs funding formula that skews towards segregation. And emphasised that ALLFIE’s work will continue to hold government and parliamentarians accountable and push for broader discussions about the state of the education system. We are also interested in engaging stakeholders such as Unions and other interested parties to campaign for Inclusive Education.

Navin also discussed ALLFIE’s work in creating a Coalition for Inclusive Education aimed at pushing for an Inclusive Education Act. The goal is to draft a Bill that would enforce alignment with the UN Convention on the Rights of Persons with Disabilities by removing the UK’s reservation on Article 24.

In response to the point concerning Ofsted, Andrew suggested developing a model for an Inclusion inspection framework for schools.

Navin thanked everyone for being part of the AGM and formerly closed the meeting. 






