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THE ALLIANCE FOR INCLUSIVE EDUCATION (ALLFIE)
STRATEGY

2010 – 2013
ALLFIE’s vision 
“a world where inclusive education is recognised as a right not a struggle”

ALLFIE’s purpose  
“Working together to end segregation and promote inclusion within the education system”

1. INTRODUCTION AND BACKGROUND TO THE WORK

2. ACTIVITIES PLAN
3. FINANCE


4. MONITORING AND EVALUATION  

1. Introduction and background to the work

The Alliance for Inclusive Education is an organisation led by disabled people, working with parents of disabled children and non disabled allies, including teachers, schools, education professionals. It has a national membership of individuals, families, schools and other organisations. 

ALLFIE’s vision is a world where inclusive education is recognised as a right not a struggle. Inclusive education is not about a disabled student sitting in the back of a mainstream class or lecture feeling excluded. Inclusive Education is about a fundamental shift in the existing education system from seeing difference as a problem to be fixed or adapted to celebrating the diversity of learners and providing all necessary supports to enable equal participation. 

The Alliance was set up in 1990 to work towards the right of all disabled learners, with or without SEN labels, to attend their local mainstream school, college or university with appropriate and resourced support. 

More recently the Alliance has broadened its campaigning remit to include early years and further and higher education as evidence shows that disabled learners are at risk of being segregated due to lack of support for learning or lack choice in terms of type of course.
This strategy is being developed to support the different strands of the Alliance’s campaigning and political influencing work. We have identified four main groups with whom we should work to promote the benefits of inclusive education to the individual and society as a whole:-
· disabled people of all ages    

· parents
· education professionals
· parliamentarians
Partnership working

The Alliance is committed to collaborative working with other organisations in the inclusion movement, and in particular Parents for Inclusion and Centre for Studies on Inclusive Education with whom we jointly produce the Inclusion Now magazine. The Alliance also works with other education stakeholders groups such as the Special Education Needs Consortium as well as the Council for Disabled Children.

The Alliance also has strong links with the disability rights movement and is part of the Disability LIB Alliance with UK Disabled Peoples Council, National People First, Equalities National Council and Disability Equality North West with Scope as an ally organisation to the partnership.

The Alliance continues to seek to work with existing and new partners that share the same principles of inclusion for All. 

Policy & Legislation
Recent education policy has focused on increasing choice within the education system both for parents and for learners themselves. ALLFIE challenges the myth that parents of disabled children and young people have real choice of schools. We know that their choice is limited because SEN legislation and policy imposes conditions on their inclusion in mainstream schools and education providers and commissioners, not parents or children, control placements in a mixed system which includes supported mainstream placements, separate 'special' placements and the new academies programme. 

Parents seeking inclusion who challenge the system face an expensive and adversarial legal process. 

ALLFIE is concerned that with the recent change in Government and a commitment to 'reversing the bias in favour of inclusion' this unsatisfactory situation can only deteriorate further. In the face of this threat it is essential that the Alliance in our emerging role as the lead campaigning network on inclusive education maximises it influence on Government thinking by offering solutions that offer practical steps towards increased inclusive education practice. 

We believe that real choice for parents and disabled learners is about being able to choose from a range of properly supported placements in mainsteam schools, colleges and universities, and confident that their learning support needs will be met in a timely and appropriate way.
ALLFIE will use as its starting principle for our campaigning work Article 24 of the UN Convention on the Rights of Persons with Disabilities which states that:

States Parties recognize the right of persons with disabilities to education. With a view to realizing this right without discrimination and on the basis of equal opportunity, States Parties shall ensure an inclusive education system at all levels and lifelong learning directed to:

a) The full development of human potential and sense of dignity and self-worth, and the strengthening of respect for human rights, fundamental freedoms and human diversity; 

b) The development by persons with disabilities of their personality, talents and creativity, as well as their mental and physical abilities, to their fullest potential;

c) Enabling persons with disabilities to participate effectively in a free society.

Recent Key Achievements

· ALLFIE was the first disability organisation to secure a meeting with the new Secretary of State for Education, Michael Gove. The purpose of the meeting was to seek clarification on the new Govt position on the inclusion of disabled learners and share ALLFIE’s thinking in terms of solutions to current barriers to increased inclusive practice. We are now on the ‘radar’ of the new Department for Education and ALLFIE plans to take an active role in the Govt review of Special Educational Needs and Disability policy in the autumn;

· ALLFIE successfully lobbied the Government to accept amendments to the Apprenticeships, Skills and Learning Bill. This means that young disabled people will now not be prevented from accessing the National Apprenticeships Scheme. This involved briefing MPs and Peers about the need for young disabled people, who are disproportionately represented in the NEETs (Not in Employment, Education or Training) category, to have opportunities to get back into education and training to increase their chances of finding employment and to take more active roles in their communities;

· ALLFIE enlisted more than 50 individuals and organisations to support its Manifesto for Inclusive Education. During the run up to the General Election ALLFIE encouraged its members to meet with their local prospective parliamentary candidates to get support for ALLFIE’s six Manifesto Demands.  The Manifesto created an opportunity for people to be more confident to campaign for inclusion at a local level; (ALLFIE Manifesto)

· ALLFIE won a Sheila McKechnie Foundation Campaigning Award for the “We Know Inclusion Works” campaign which is gathering the human stories of inclusion. The campaign has produced four volumes of personal testimonies to date. This has resulted in ALLFIE’s media profile and impact increasing so that we are regularly quoted in Times Education Supplement, the Guardian, Community Care, Children and Young People Now and Disability Now. This has meant that ALLFIE has been able to use its new media profile to shift from the ‘Inclusion vs Segregation’ debate to the ‘what is it going to take to build the capacity of mainstream debate which is less polemic and more aspirational;

· ALLFIE has made real progress in developing other disabled peoples organisations to support the involvement of young disabled people in their work. This is part of the Disability LIB (LIB: Listen Include Build) Alliance which is delivering a £4.2million capacity building programme across England to support 200 disabled people’s organisations (DPOs) to build sustainable futures. ALLFIE’s element of this exciting work is to work with DPOs to support the next generation of disabled leaders through our “Disabled Young Leaders of the Future” project;

· ALLFIE has, in the last 4 years and since the arrival of current Director (Tara Flood), more than trebled its capacity in terms of staffing (2006: 1 Full Time equivalent, 2010: 4 Full time equivalent)  and turnover (2006: £88,000; 2010: £364,401). This has had a direct impact on our ability to be more effective in our influencing work, our partnership working, and greater accountability to our membership in terms of meeting our aims as an organisation. We also have a new Strategic Plan (please see the attached) that clearly links our activities to our aims and our vision and we are therefore able to take a more strategic approach to our work when deciding our priorities between now and 2013.

ALLFIE  - the Organisation

The current structure chart is below:
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ALLFIE’s Aims  2010 - 2013
· to create the resources to promote a wider understanding of the benefits of inclusive education for all

· to lead the lobby for change in legislation and policy to ensure inclusive education as a right for all

· to build the capacity of the inclusive education movement to become a more effective voice of influence
· to ensure maximum effectiveness of ALLFIE and its future sustainability
2. Activities Plan

AIM 1. For ALLFIE to create the resources to promote a wider understanding of the benefits of 
inclusive education for all

	Activity
	Who
	Difference Made
	
	Timing
	Result

	Manifesto for Inclusive Education for 2010 Election
	
	MEASURE

· Greater number of members involved in direct lobbying

· Increased support for the issue through sign up to Manifesto from organizations

· MPs committed to taking forward Manifesto Demands


	TARGET

Increased confidence levels identified after Year 1 evaluation

10 organisations signed up

5 MPs/Peers 
	May 2010
	50 signatories

(Aug 2010)

	Road Map to Inclusive Education
	
	· Increased understanding of link to equality

· Clearly defined policy/legal milestones to use for more effective lobbying
	Govt buy in on link to equality

ALLFIE identified as partner in implementation
	Sept 2011
	

	Develop ALLFIE position Papers on Inclusion related issues
	
	· ALLFIE staff/trustees/members more confident about inclusion issues

· Consistent approach when responding to questions/enquiries

· Increase in people using ALLFIE resources 
	Increased confidence levels identified after Year 1 evaluation

Number  identified after Year 1 evaluation
	April/July/ Oct 2010
	

	State of Inclusive Education Report
	
	· Annual measure of progress towards inclusion

· Annual opportunity to celebrate progress/challenge non progress
	Reduction in % of disabled learners in ‘special’ education (including units, classrooms and co-located sites)

Increase in % in mainstream,  Resource reallocation
	Annually
	

	Promote Inclusion Now magazine to new audiences 
	
	· Increased readership numbers and range
	70 new members per year
	termly
	

	Develop Forum on ALLFIE website
	
	·  Opportunity for people & organisations to discuss inclusion related issues

· Opportunity to draw new members into ALLFIE
	30 members in first year

40 posts per month
	Oct 2010
	

	Identify Research priorities and find research partners
	
	· Lobbying work backed by current evidence/research

· Inclusion arguments no longer seen as ‘philosophical’
	Partnership with Inst of Education/Leeds Met 
	Nov 2010
	

	Develop an Inclusive Leadership resource for DPOs (Disability LIB)
	
	· Leadership opportunities more relevant to disabled people

· DPOs feel confident to engage with young people
	ALLFIE seen as lead voice in this area

Identified in end of project evaluation 
	Jan 2011

Jan/Feb 2011
	


AIM 2.  ALLFIE to lead the lobby for change in legislation and policy to ensure inclusive education as a right for all

	Activity
	Who
	Difference Made
	Target
	Timing
	Result

	Build relationships with Inclusive education supporters across the lead political parties


	
	· MPs/Peers willing to take amendments

· MPs/Peers willing to ask questions/contribute to debates
	2 MPs/Peers per policy/bill

2 MPs/Peers per policy/bill
	ongoing
	

	Build relationships with education policymakers
	
	· ALLFIE seen as important voice of influence


	ALLFIE opinion sought by DFE/ODI civil servants
	ongoing
	

	Policy Briefings disseminated to Education spokespeople across all political parties


	
	· Increased interest/understanding of the issue

· Better relationship with spokespeople
	
	monthly
	

	Take a proactive approach to media opportunities – creating the story rather than responding to the story


	
	· Press releases picked up by mainstream media

· Relationship with Education leads in print media
· Identify specific media activities in Campaign Strategy

	Weekly approaches to ALLFIE 

Group of parents/YDP confident to tell their stories/attend meetings
	ongoing
	

	Build relationship with allied campaigning organisations
	
	· Influencing voice is strengthened by diversity
	10 named allied organisations
	June 2011
	


AIM 3.  ALLFIE to build the capacity of the inclusive education movement to become a more effective voice of influence

	Activity
	Who
	Difference Made
	Target
	Timing
	Result

	ALLFIE membership recruitment and development
	
	· Increase in number of members

· members are aware of the range of ALLFIE activities and opportunities for involvement
· Greater Capacity to influence at local/regional level
· Regional groups formed
	70 new members per year

3 regional groups
	July 2011

March 2012
	

	Heading for Inclusion network development


	
	· Increased membership

· Greater Capacity to influence others

· More Head teachers feel supported to seek inclusive practice

· Opportunity created for head teachers to influence at Govt level
	Who What & Why document
Identified via questionnaire 

Website forum


	Jan 2011
	

	Develop closer links with parents
	
	· Group of parents confident to tell their stories
· Decision makers hear new voices
	10 parents
	March 2011
	

	Create a network of Inclusion Champions
	
	· Practical support and advice available to education providers

· Increases ALLFIE’s evidence base on inclusion good practice

· inc
	Seek funding for project
	March 2011
	

	Organise a series of open discussion events on inclusive education ‘hot’ topics.


	
	· Develop new thinking on inclusion issues

· Make new connections with experts in different sectors of education
	
	Feb 2010, June 2010, Sept 2010
	

	Develop a Guide to Campaigning for Inclusion
	
	· DPOs more confident about their campaigning role
	Identified in end of project evaluation
	Oct 2010
	


AIM 4. Ensure maximum effectiveness of ALLFIE and its future sustainability

	Activity
	Who
	Difference Made
	Target
	Timing
	Result

	Develop a Fund Raising strategy
	
	ALLFIE more strategic in its fund raising
	
	Jan 2011
	

	Review and update Employee Handbook
	
	ALLFIE staff clearly understand their role within the organisation
	6 weekly team meeting updates
	Nov 2010
	

	Review and update Council Member Handbook
	
	· ALLFIE trustees clearly understand their role within the organisation

· Council membership reflects the needs of the organisation
	
	Nov 2010
	

	Council Skills Audit
	
	Skills gaps/duplications identified in preparation for Council recruitment
	
	Sept 2010
	

	Review ALLFIE policies
	
	Staff and trustees are confident ALLFIE is a good practice employer
	
	annually
	

	Annual Evaluation of ALLFIE’s work
	
	Members feel more engaged in ALLFIE’s work
ALLFIE more accountable to its members
	Identified via questionnaire 


	annually
	


3. Finance

In the last three years the Alliance has increased its annual turnover year on year

2007/08

Income:

£112,588

Expenditure:
£90,410

2008/09

Income:

£202,455

Expenditure:
£195,320

2009/10

Income: 

£364,401

Expenditure:
£301,368

This increase is due to the success of achieving project funding from a number of different sources. The challenge the Alliance faces is to build the financial sustainability of the organisation’s core.

Fund raising for the next three years will focus on better supporting the core activities of the organisation either through direct funding or ensuring the project funding reflects a ‘full cost recovery’ approach.


Core Activities :










Yr 1 (2010)       Yr 2 (2011)

Yr 3 (2012)

Yr 4 (2013)









£



· Director  FT post (incl on-costs)

48,244
  
49,450

50,690

51,990
· Campaigns & Policy officer (28 hrs)
28,317

29,100

30,000

30,850
· Info & Pubs Officer (16 hrs per week)

14,488

14,850

15,200

15,600
· Operations Support worker FT

(16 hrs per week)



11,896

12,200

12,500 

12,900
· Finance Officer
(8hrs per week)

5,732


5,875


6,025


6,225
· General running costs


         
18,000    

20,000

22,000

25000
TOTALS TO RAISE


 

£ 126,677  

£131,475

£136,415

£142,565
4. Contingency Planning

The key assumption is that budgets can be met by fundraising efforts.  If, however, funding levels are not met, arrive late or are lower than expected, then adjustments can and will be made to services in discussion with staff, funders and trustees.  Likewise, if estimates of costs prove too low for delivery of a certain activity then the funder will be consulted, subject to their grant conditions, and alternative approaches agreed.  

Where demand for services exceeds expectations ALLFIE will gain greater evidence of its effectiveness for future funding support and will ensure that the demand is met responsibly within the bounds of current levels of resources and by appealing for volunteer input. 

Where demand for services falls below expectations any spare underused resources will be applied to researching innovative ways of positioning the organisation in a changing environment.  

ALLFIE’ Reserve Policy states that any surplus unrestricted funding can be held up to the level of six months’ turnover. 

5. Monitoring and Evaluation
The performance of ALLFIE against its strategic plan will be continuously evaluated by the Director and the
 Council of Trustees. The strategic plan will be monitored on an ongoing basis to ensure that it is current and relevant and will be updated as and when appropriate. An annual report will be produced on achievement of its aims and objectives for its members.  

This plan will provide the structure and targets for individual staff’s workplans.  Progress is monitored in staff supervision and team meetings and regular reports are produced for each Council meeting.
As an integral part of ALLFIE’s work, procedures are in place to monitor services.  The following will provide useful statistics for ongoing fundraising and planning:-

· Take-up of services measured by number of telephone enquiries / email / website / membership / Inclusion Now mailing, categorised under the four main groups identified on Page 2?  

· Level of media coverage / enquiries.

In terms of external evaluation of our work ALLFIE is also in the process of increasing the interactivity of our website to include a Blog, discussion forum and the ability to organise polls to encourage visitors to our site to engage with us on current issues. This will enable us to create a hub of evidence, information and advice to support the understanding of the benefits of inclusive education practice and to increase the confidence for parents when making education choices for their disabled child and for education professionals to implement inclusive education practice.

As with all our work ALLFIE will use our disability rights, disabled children’s services, mainstream children’s rights and education networks to disseminate the learning and impacts of our work. We will be more effective in our information and evidence sharing as we build our networks of support in terms of reaching a wider audience and influencing potential.

ALLFIE is also working with the Disability LIB Alliance to create as a legacy for the capacity building work, an ongoing online platform capturing the resources and the learning from the project. This will be available from mid February 2011 to any organisation seeking to build its capacity in terms of sustainability and influence. For ALLFIE this creates a long term opportunity to share our thinking, information and resources with organisations of disabled people now and into the future. 

At the end of Year Two, a major review will be undertaken in order to start production of a further Three-Year Plan to follow on from this one.  
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